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RECOMMENDATION

Committee is asked to:

(1)  Note that the Council sickness absence rate was 7.81 days per 
employee as at 31st December 2010 including schools.  

(2)  Note that the Council sickness absence rate was 8.93 days per 
employee as at 31st December 2010 excluding schools.

(3)  Note that a further report outlining performance at the end of the fiscal 
year 2010/11 will be brought to the June meeting of this committee.

(4)  Note that absence management continues to remain a key priority for 
the council and that targeted action continues to be taken to the improve the 
health and well-being of our workforce

Summary

Members requested a further report on Sickness Absence when this matter 
was discussed at the January meeting of this committee. This report 
highlights current directorate performance as at 31st December 2011.



The significant issues in the report are:

● In overall terms, the sickness absence rate has increased compared to 
the previous quarter. This is consistent with sickness absence rates in 
the wider UK labour market which are higher in the winter months 
(October to March).

● Schools sickness absence information has now been separated from 
Council Directorates in terms of HR Management Information 
Reporting. This provides a stronger focus for management action in 
council directorates.

● In contrast to seasonal trends, the sickness absence levels have 
reduced in Health & Social Care, Neighbourhoods and Resources.

1.  Policy

1.1 The Managing Attendance Policy clearly states it is a manager's 
responsibility to manage attendance effectively and in accordance with 
the policy.

2.  Consultation

2.1 Internal

Not applicable to this report.  However, this report has been circulated 
to the Trade Unions prior to the publication of this report.

2.2 External

The Chartered Institute for Personnel and Development 2010 Absence 
Management Survey highlighted that absence management in the 
public sector was 9.6 days per employee.  In the manufacturing and 
non-profit sectors, the absence rate was found to be 6.9 and 8.3 days 
per employee respectively.  In the private sector, employee absence 
was found to be 6.6 days per employee. 



3.  Context

3.1 A summary of the council-wide performance as at the end of Quarter 3 
(period ending 31st December 2011) is set out below, including 
comments the change from the previous quarters:-

Directorate Average number 
of workings 

days/shift lost 
per employee 
1 Oct 2009 - 30 

Sept 2010

Average number 
of workings 
days/shift lost 
per employee 
1 January - 2010 
December 2010

Comments on 
change from 
previous quarter

City Council 
including 
Schools

7.57 7.81 See report

City Council 
excluding 
schools

8.68 8.93 See report

City Development 5.75 6.57 Marginal increase
CYP & Skills 6.61 9.05 Increase partly 

due to schools 
being  previously 
included in the 
directorate total 
However, some 
service areas did 
experience an 
increase in 
absence rates in 
the last quarter

Deputy CX   1.81 3.19 Increase. Small 
number of 
employees in the 
directorate so the 
increase is not 
statistically 
significant

Health & Social 
Care

15.41 14.90 Reduction on 
previous quarter

Neighbourhoods   7.61 7.08 Reduction on 
previous quarter



Directorate Average number 
of workings 

days/shift lost 
per employee 
1 Oct 2009 - 30 

Sept 2010

Average number 
of workings 
days/shift lost 
per employee 
1 January - 2010 
December 2010

Comments on 
change from 
previous quarter

Resources   5.27 4.97 Reduction on 
previous quarter

Transformation   6.42 7.46 Increase

3.2 Although there has been an increase in the sickness absence rate 
overall, there have been some notable improvements in three 
directorates.   Directorate management of sickness absence is 
monitored and challenged through the council's performance 
management systems.

3.3 The focus on the management of  sickness absence in Health & Social 
Care  continues to achieve positive results.  In the period October - 
December 2010, 25 employees returned to work following long-term 
sickness absence.  14 employees also left the council on health 
grounds during this period.  In the first two months of 2011 a further 
four employees have returned to work and 10 have left on health 
grounds.

3.4 Further analysis shows that the average number of  working days/shifts 
lost in HSC for the period January - December 2010 once long term 
sickness has been excluded is 8.31 days. 

3.5 In terms of the overall absence rate, it is disappointing that there has 
been an increase but the Office for National Statistics Labour Market 
data on sickness absence data reveals:-

“Over  the last decade, sickness absence was on average 27 per cent 
higher during October to March (covering the winter months) than in 
April to September (covering the summer months)”

Consequently, the performance levels as at at 31st December 2011 
seem to consistent with national trends - council rate increased by 
2.8%.

3.6 As part of our strategy to improve the management of sickness 
absence, schools sickness absence rates are now being reported 
separately.  Previously, schools information was included in the CYPS 
directorate report.  It could be argued that this distorts performance data 



as historically the aggregate absence rate for the schools workforce has 
always been much lower than the council average.  Also, individual 
governing bodies and head teachers are accountable for dealing with 
sickness in schools and the council has no powers to direct schools in 
this area.  As a consequence of these factors, schools performance 
information is now reported separately.   It is considered that this action 
puts into much sharper focus sickness absence as a priority for the 
council.

3.7 Finally, future reports to this committee on sickness absence will show 
the management information in a more easily accessible format that will 
include trends etc.
  

4.  Proposal

4.1 That sickness absence continues to be monitored and managed by line 
managers, with HR support as requested, in accordance with the 
Managing Attendance Policy.  

5.  Other Options Considered

5.1 Not applicable.

6.  Risk Assessment

6.1 Inefficient or ineffective management of sickness absence will be costly. 
Up to date sickness absence details of their staff will enable managers 
to take appropriate, timely action in line with the Managing Attendance 
procedure. 

7.  Equalities Impact Assessment

7.1 As this report is for information purposes only no assessment has been 
completed.  However, there will be no adverse impact on any employee 
if the Managing Attendance Policy is implemented fairly and managers 
make reasonable adjustments for employees who have an impairment.

Legal and Resource Implications

Legal



There are no direct legal implications arising from this Report.  The 
Council's Managing Attendance Policy and Procedure provides clear 
guidance to managers and staff in dealing in sickness absence.

(Advice from Husinara Jones for Head of Legal Services)

Financial

(a) Revenue:

There are no direct financial implications arising from this report.

(Advice from Stephen Skinner, Finance Business Partner Resources, 
Transformation and Deputy Chief Executive)

(b) Capital:

Not applicable.

Land

Not applicable.

Personnel

1. A more robust approach to managing sickness will encourage 
employees to improve their attendance.

2. Reducing sickness absence will reduce pressure on
colleagues who have to cover absentees.  

3. Supporting employees to reduce their sickness absence will have 
a positive impact on their well being

Appendices

None.
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Background Papers:

Sickness Absence in the Labour Market - Office of National Statistics

http://www.statistics.gov.uk/cci/nugget.asp?id=1577

http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/documents/digitalasset/dh_122347.pdf



